CONSULTING

S TSAVONE

Capability Statement

Trusted evidence from the field.

Tsavone Consulting Ltd is a Ugandan consulting firm, established in 2023, that gathers reliable evidence on
the ground and turns it into sound decisions, designs and systems. We work in any sector, with deep
expertise in agrifood systems, nature and biodiversity, climate and energy, and youth skills and jobs, across
Uganda, East Africa and beyond.

CORE SERVICES: ANY SECTOR DEEP PRACTICE AREAS

m Monitoring, evaluation and learning Agrifood and market systems: value chains, seed

= Field data collection and verification; third-party ~ systems, export and EU deforestation compliance,
monitoring agribusiness feasibility.

m Assessments, feasibility and market studies Nature and biodiversity: baselines, BioBlitz, wetlands

m Programme design and proposals and CatChmentS, biOdiverSity monitoring.

m Environmental and social safeguards; Climate and energy: climate risk and adaptation plans,
resettlement; grievance mechanisms climate-fund preparation, carbon project benefit-

= Institutional strengthening sharing, clean energy studies.

» Project management services (PMI and PRINCE2)  Youth, skills and jobs: skills-gap and tracer studies,

m Training and capacity development youth employment evaluations, TVET, enterprise
support.

SPECIALIST SECTORS

Health and One Health - Education - Water and sanitation - Governance and local government - Gender and social
protection - Urban and infrastructure safeguards - Qil, gas and mining - Tourism - Refugee and humanitarian
response - Finance and enterprise - Data protection - Results verification

WHO WE SERVE

Ministries and project coordination units - districts and cities - development banks - UN agencies - foundations and
their partners - international and national NGOs - exporters and cooperatives - agribusiness - energy,
infrastructure and extractive companies - international consulting firms seeking a local partner.

SELECTED EXPERIENCE OF OUR KEY PERSONNEL

m National evaluation of agricultural market information services in Uganda, leading to a redesigned national
system (DANIDA-supported, with CIAT).

m Gender-responsive urban agro-enterprise action research with poor households in Kampala (IDRC).
m Climate-smart agriculture scale-up and district planning support in Northern Uganda (GIZ).
m Green jobs for rural youth in the organic sesame value chain (EU/UNDP SWITCH Africa Green).

m Multi-donor crane and wetland conservation programme, including a national Grey Crowned Crane census
across 131 districts.
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WHY TSAVONE

KEY PERSONNEL

m Field first. Trained, supervised teams in every
region, with back-checks and daily data quality
checks.

m Several disciplines, one team. Agricultural
economics, biodiversity, social science and
rigorous M&E.

m Senior delivery. The person who scopes your
assignment leads it.

m Ready for the new rules. EU deforestation
regulation, Uganda carbon-market regulations,
World Bank and AfDB safeguards.

m Systems that pass due diligence. Full policy set:

finance, integrity, safeguarding (PSEAH), data
protection and research ethics, quality, health
and safety, risk, environmental and social.

HOW WE WORK

Managing Director. Agricultural economist and
programme leader with more than 20 years in Uganda
and East Africa, with GIZ, CIAT, Plan International,
Global Communities, Concern Worldwide and the
International Crane Foundation. MSc Agricultural
Economics (Makerere); PMP, PMI-PBA, PMI-ACP,
PRINCE2.

Supported by a roster of senior associates in ecology,
climate, statistics, safeguards, GIS, public health,
education and governance, and trained field teams
working in the main local languages.

1 Listen and scope in writing + 2 Go to the ground - 3 Analyse honestly - 4 Build for use - 5 Follow up

WAYS TO ENGAGE

Fixed-scope assignments - framework and long-term agreements - monthly retainers - subcontracting and local
partnership - consortium and joint bids - purchase-order work

STANDARDS WE WORK TO

OECD-DAC evaluation criteria - UNEG Norms and Standards - AfrEA African Evaluation Principles - World Bank
Environmental and Social Framework - AfDB Integrated Safeguards System - IFC Performance Standards - IASC and
UN PSEA standards - Uganda Data Protection and Privacy Act 2019 - UNCST research guidelines - 1ISO 9001-aligned

quality management

COMPANY FACTS

Registered name Tsavone Consulting Ltd (company limited by shares)

Registration URSB Reg. No. 80034184597843 (12 January 2023) - TIN 1033102891

Registered office Iriaga Bwonagweno, Iriaga Parish, Laroo Division, Gulu City, Uganda

Postal address P.O. Box 16113, Kampala, Uganda

Governance Board of Directors with a Chair, a Company Secretary and the Managing
Director

Talk to us about your next assignment

+256 704 579 186 - info@tsavone.com - www.tsavone.com
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